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MESSAGE FROM OUR GENERAL MANAGER

Dear Valued Customers, Employees, Suppliers, and All Stakeholders,

Since embarking on this journey in 2003 with the vision of "Making a Difference," the EGEM team has always believed that 
environmental sensitivity, sustainability, social responsibility, and operational excellence are inseparable. 
We continuously renew and shape our sustainability goals in line with our Customer’s vision of achieving "net zero by 2050."

Key Steps Taken in 2024:
In alignment with our ESG (Environmental, Social, and Governance) strategy, we have undertaken significant initiatives aimed at 
reducing emissions and minimizing waste:
•We have sourced appx 40% of our energy needs through renewable sources by installing solar panels on the factory roof.
•Our entire team trained on ISO 14064:2018 Greenhouse Gas Calculation and Verification Management System from DQS.
•We supported 16 volunteered colleagues from different departments in obtaining certification from DQS as internal auditors for 
Carbon footprint inspection and licenced controllers of ISO 14064:2018
•We have restructured our production processes, maintenance activities, and working methods in line with our sustainability goals.
•We ensure proper collection of waste generated from production and facilitate recycling through licensed companies.
•We procure cardboard from sustainable forest resources certified by FSC® and PEFC, fulfilling our responsibility towards nature.
•In collaboration with the Aegean Forest Foundation  we donate&join tree planting activities. We also had chance to contribute to 
education through partnerships with the Turkish Education Foundation.
•We maintained transparent information sharing on international sustainability platforms  Ecovadis and CDP which we supported our 
data entries confirming our international certifications.
In the coming years following 2024 ; we remain committed to taking concrete steps with targets conforming with our customers
defined % targets in priority areas including renewable energy usage, supply chain management, improvement of recycling processes, 
and reduction of carbon footprint in our facilities.

EGEM is determined to continue innovating, investing, and collaborating to achieve sustainability goals and to walk alongside all its 
customers as today, in the future, just as we have in the past.
I extend my sincere gratitude to all our employees, business partners, and customers for their ongoing trust and support throughout 
this process.
Sincerely , Niko Marnikoviç



Who We Are & Our Journey 

EGEM Established in June 2003 and operating since April 2004.
Total investmentis ≅110 million €.
30.000 m²total land & 21.000 m² closed

Local sales to Turkiye 

Export sales to 18 countries

Located in Manisa/Turkiye
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Sustainibility Commitment

EGEM is inline with Customer targets and the journey begins with  internal report as a first step in 2023 whereas 
2024 is the baseline with a verified externally by Certex with Certificate no CER-CO-25-011 & verification TS EN ISO 14064 -3:2019 by a 
chief verifier with Licence Certificate no: NBC.05.21.09)

• Sustainable growth in long term,

• Improve our products by using 
environment friendly raw materials 
through sustainable suppliers and 
producing these products with high 
tech machinery with less energy 
and less waste,

• Being responsible for our 
employees ,their traininigs and also 
for our business.



Sustainibility Commitment

Emission factors were calculated using IPCC 2006 Guidelines, DEFRA 2025 and Turkey National Emission Factors by an 
external company Certex with report no CER-CO-25-011 for 2024 period



EGEM’s  environment & sustainibility  policies are review with ref to 
our Materiality Assesment Results and Risk Oppurtunity Matrixes 

Corporate
EGEM will drive positive environmental and social 

impact through the operations, business practices,

talent development, and project execution. In order to 

follow our sustainability goals, we go on a very strict 

rules  of our environmental footprint, create a safe

workplace, and become talent destination

Client

EGEM is passionate about serving our

customers. Wewill follow our clients targets to

achieve their sustainability goals through our

technology, investments , solutions, and

business excellence 

Community
EGEM knows that  the ambitious goals for a

sustainable world can be with the Support of

collaboration with suppliers, customers,government

entities, non-governmental organizations, and many 

providers.



EGEM’s  Road Map with ref to Assesment for 2030 & 2050

Flue Gas Analysis: Optimizing the fuel-air ratio increases efficiency and prevents losses.

Insulation: Heat loss in pipes and equipment is prevented with insulation.

Heat Recovery: Waste heat is utilized in processes, resulting in savings.

Automation: Systems that operate according to ambient conditions achieve savings of 10%-15%.

Steam Trap Control: Losses are prevented by replacing defective components in steam lines.

Combustion Automation: Automatic air-gas control in burners increases efficiency.

Heat Exchanger: Hot waste fluid is used to heat feedwater, reducing gas consumption.

Nighttime Setpoint: Lowering the temperature during non-production hours reduces consumption.

Load Optimization: Operating a smaller boiler during low demand increases efficiency.

Economizer: Hot gas from the flue is used to heat feedwater



WE Value Our People / Talent Improvement 
Projects 

Every EGEM employee has special training program on her/his own : cared & trained talior made 

EGEM training program is specialized  per employee (exluding legal trainings) as needs are different by analyzing the knowledge , checking it before after by data  

• We value our people one by one and follow them by competence evaluation matrixes in order to see their improvement for better



Environment 

0.312 hectars 
of tree 

sampling in 
Menemen 
Bozogan 

%40 of our 
energy from 

our roof  
Renewables

EGEM is donating the money it would have spent 
on printed year-end cards to

EOV (Ege Orman Vakfı/Aegean Forest 

Foundation ) for planting a tree per card that 

forests can live & TEV (Turk Egitim Vakfı) for 
scholarship of university students .

Türk Egitim Vakfı & Ege Orman Vakfı organizations 

both work on helping nature & people in TURKIYE 
for a better future.



Ethics, OHSE , IMS 



We ensure our path with our ongoing certifications



For any details of this Report ; Our Contact Info
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