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MESSAGE FROM OUR GENERAL MANAGER

Dear Valued Customers, Employees, Suppliers, and All Stakeholders,

Since embarking on our journey in 2003 with the vision of “Making a Difference,” the EGEM team has always believed that 
environmental responsibility, sustainability, social value and operational excellence are inseparable. This principle continues 
to guide the way we operate, invest and collaborate with our stakeholders.
Throughout 2025, we strengthened our sustainability approach with a focus on climate action, resource efficiency, 
responsible sourcing and transparent environmental performance.

Renewable Energy: Our 3,708 rooftop solar panels continued to generate green and renewable electricity throughout 
2025, supporting our transition to cleaner energy and reducing dependency on grid-supplied electricity.
Energy & Environmental Management: We continued improving energy efficiency through ISO 50001 and maintained our 
GHG, Product Carbon and Water Footprint processes. Our 2025 results were independently verified by CERTEX, with 
relevant certifications renewed in 2026.
Water & Circularity: We strengthened water efficiency, waste prevention, recycling and resource efficiency, considering the 
water-stressed Gediz River Basin.
Responsible Sourcing: We advanced FSC®-certified sourcing, supplier traceability and EUDR due diligence across our forest-
based supply chain. (Licence Code FSC-C128324)

PPWR Readiness: We worked with suppliers, customers and stakeholders on PPWR readiness, reviewing product compliance 
and supporting technical documentation.
Biodiversity: Through Aegean Forest Foundation, we continued supporting tree-planting and ecosystem restoration activities.

Sustainability Collaboration: EGEM joined the Manisa Industrial Park Zone (which our factory located) Sustainability 

Committee, represented by two employees participating in bi-monthly sustainability meetings.
Transparency: We continued reporting our sustainability performance through CDP and EcoVadis.
Looking ahead, we remain focused on reducing our environmental footprint, increasing resource efficiency, strengthening 
responsible sourcing and circularity, protecting biodiversity, and advancing PPWR and EUDR readiness through continued 
collaboration across our value chain.

I extend my sincere gratitude to all our employees, customers, suppliers and business partners for their continued trust, 
contribution and collaboration. Together, we will continue to make a difference.
EGEM is determined to continue innovating, investing, and collaborating to achieve sustainability goals and to walk alongside
all its customers as today, in the future, just as we have in the past.
I extend my sincere gratitude to all our employees, business partners, and customers for their ongoing trust and support 
throughout this process.

Sincerely , Niko Marnikoviç



Who We Are & Our Journey

EGEM Established in June 2003 and operating since April 2004.
Total investments ≅110 million €.
30.000 m²total land & 21.000 m² closed

Local sales to Turkiye

Export sales to 18 countries

Located in Manisa/Turkiye
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Sustainability Commitment

EGEM continues to align its sustainability and climate actions with customer targets. Our environmental footprint journey began with 
internal reporting and has progressively evolved into independently verified accounting. In 2025, we continued and strengthened our 
Corporate GHG Inventory, Product Carbon Footprint and Water Footprint assessments. The 2025 calculations were independently verified 
by CERTEX Certification in 2026, covering corporate GHG emissions under ISO 14064-1, product-level carbon footprint under ISO 14067, 
and water footprint under ISO 14046. These verification processes strengthen the transparency, traceability and reliability of our 
environmental performance data and support continuous improvement and future sustainability targets.

• Sustainable growth in long term,

• Improve our products by using 
environment friendly raw materials 
through sustainable suppliers and 
producing these products with high 
tech machinery with less energy 
and less waste,

• Being responsible for our 
employees ,their traininigs and also 
for our business.



Sustainability Commitment

The 2025 GHG inventory was calculated using emission factors from the IPCC 2006 Guidelines, DEFRA 2026 and Türkiye’s
national electricity emission factor published by the Ministry of Energy and Natural Resources. The inventory was 
independently verified by CERTEX Certification with Reasonable Assurance under ISO 14064-3:2019, Certificate No. CER-
CO-26-011.



EGEM’s environment & sustainability policies are review with ref to

our Materiality Assesment Results and Risk Oppurtunity Matrixes

Corporate
EGEM will drive positive environmental and social 

impact through the operations, business practices,

talent development, and project execution. In order to

follow our sustainability goals, we go on a very strict

rules of our environmental footprint, create a safe

workplace, and become talent destination

Client

EGEM is passionate about serving our

customers. Wewill follow our clients targets to

achieve their sustainability goals through our

technology, investments , solutions, and

business excellence

Community
EGEM knows that the ambitious goals for a

sustainable world can be with the Support of

collaboration with suppliers, customers,government

entities, non-governmental organizations, and many

providers.



EGEM continues its CDP & Ecovadis declarations



EGEM’s Road Map with ref to Assesment for 2030 & 2050

Flue Gas Analysis: Optimizing the fuel-air ratio increases efficiency and prevents losses.

Insulation: Heat loss in pipes and equipment is prevented with insulation.

Heat Recovery: Waste heat is utilized in processes, resulting in savings.

Automation: Systems that operate according to ambient conditions achieve savings of 10%-15%.

Steam Trap Control: Losses are prevented by replacing defective components in steam lines.

Combustion Automation: Automatic air-gas control in burners increases efficiency.

Heat Exchanger: Hot waste fluid is used to heat feedwater, reducing gas consumption.

Nighttime Setpoint: Lowering the temperature during non-production hours reduces consumption.

Load Optimization: Operating a smaller boiler during low demand increases efficiency.

Economizer: Hot gas from the flue is used to heat feedwater.

Solar Energy: 3,708 rooftop solar panels generated approximately 2,374 MWh of renewable electricity in 2025, 
reducing grid electricity consumption.



WE Value Our People / Talent Improvement Projects

Every EGEM employee has special training program on her/his own : cared & trained talior made

EGEM training program is specialized per employee (exluding legal trainings) as needs are different by analyzing the knowledge , checking it before after by data  

• We value our people one by one and follow them by competence evaluation matrixes in order to see their improvement for better.



Environment 

0.312 hectars
of tree

sampling in 
Menemen 
Bozogan

%40 of our
energy from

our roof
Renewables

EGEM is donating the money it would have spent 
on printed year-end cards to

EOV (Ege Orman Vakfı/Aegean Forest 

Foundation ) for planting a tree per card that 

forests can live & TEGV (Turk Egitim Gonulluleri
Vakfi) for scholarship of university students .

Türk Egitim Gonulluleri Vakfı & Ege Orman Vakfı

organizations both work on helping nature & people 
in TURKIYE for a better future.



Ethics, OHSE, IMS 



We ensure our path with our ongoing certifications



For any details of this Report ; Our Contact Info

EGEM AMBALAJ A.S, Keçiliköy OSB, Ekrem Elginkan Caddesi 
No:3, 45030, 45030 Manisa /TÜRKİYE

Tel : +90 236 213 0424 (pbx),  Fax : + 90 236 213 0425

E-mail : info@egemambalaj.com.tr


